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LATINO	LEADERS	FOR	EQUITY,	ADVOCACY	AND	DEVELOPMENT	

	
LLEAD	MICHIGAN	-	2025	ANNUAL	REPORT	

	
MISSION	&	PURPOSE	

	
LLEAD	is	a	statewide	Latino	organization.	Its	mission	is	to	unite	Latinx	communities	
in	the	state	to	exchange	ideas	on	common	issues	and	present	unified	solutions	in	
resolving	local,	state,	and	national	challenges.	LLEAD	and	its	chapters	aim	to	provide	
the	vehicle	whereby	local	communities	can	coordinate,	design,	develop,	and	
advocate	for	overcoming	societal	problems.	
	

LLEAD	STATE	BOARD	OF	DIRECTORS	
	
The	LLEAD	State	Board	of	Directors	continued	volunteering	and	worked	towards	
assuring	that	a	statewide	Latino	organization	exists	in	Michigan.	LLEAD	is	the	only	
entity	in	the	state	that	strives	to	ensure	equity,	advocacy,	and	developing	systems	to	
resolve	issues	confronting	the	Michigan	Latino	community.	The	2025	eleven-
member	board	of	directors	included	the	following:	Al	Flores,	President	(Perrinton);	
Diana	Rivera,	Vice	President	(Okemos);	Rebecca	Sanchez,	Treasurer	(Sandusky);	
Juan	Marinez,	Secretary	(Okemos);	Dr.	Sheila	Contreras	(Lansing);	Bobby	Deleon	
(Saginaw);	Leroy	Hernandez,	Holland;	Guillermo	Lopez	(Lansing);	Socorro	Sevilla	
(Adrian);	Danny	Soza,	(Saginaw)	and	Vacant	Position.		
	
Robert	Anthony	Alvarez	continued	to	advise	LLEAD	Michigan	as	its	General	Counsel.	
His	legal	and	judicial	experience	and	skills	have	proven	to	be	an	excellent	asset	for	
LLEAD.	Mr.	Alvarez	is	with	Avanti	Law	Group	PLLC,	Michigan's	largest	Hispanic	and	
female-owned	law	firm	serving	the	Latino	community.	Avanti	Law	often	files	suits	
against	the	government	to	protect	residents'	civil	rights.	Established	in	2010	on	
Cinco	De	Mayo,	it	has	six	attorneys	and	20	staff	providing	legal	services	in	all	areas	
of	law.	

LLEAD	NAME	CHANGE	
	

The	LLEAD	Michigan	State	Board	of	Directors	approved	a	name	change	of	LLEAD	
Michigan	at	their	December	2024	meeting.	They	voted	unanimously	to	change	the	
name	from	“Latino	Leaders	for	the	Enhancement	of	Advocacy	&	Development”	to	
“Latino	Leaders	for	Equity,	Advocacy	and	Development.”	The	executive	board	has	
been	working	to	get	the	name	changed	on	all	entities	necessary,	including:	the	IRS	–	
Department	of	Treasury,	that	granted	the	501	©	(3)	exemption	from	federal	income	
tax.	The	other	important	name	change	was	the	State	of	Michigan	–	Department	of	
Licensing	and	Regulation	and	Regulatory	Affairs,	including	other	entities	that	
needed	to	be	addressed.			
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PRESERVING	NUESTRA	HISTORIA		
	
LLEAD	Michigan	and	the	Michigan	Historical	Center	(MHC)	partnership	continued	
working	on	the	“Preserving	Nuestra	Historia”	(PNH)	project.	The	PNH	State	level	
committee	made	up	of:	Tobi	Voigt,	Director	of	Museums,	MHC;	Mark	Harvey,	
Archivist	of	Michigan	(AOM);	Sandra	Clark,	Director	MHC;	Stephenie	Arwady,	MHC;	
Delia	Fernandez-Jones,	Chicano/Latino	Studies	MSU;	Richard	Davila,	Julian	Samora	
Research	Institute	MSU;	and	Diana	Rivera,		Juan	Marinez,	&	Al	Flores,	LLEAD	
Michigan	representatives)	continued	meeting	in	2025	to	create	an	instrument	that	
will	work	in	various	communities	of	Michigan,	presenting	information	on	how	to	
successfully	preserve	Latino	family	documents,	pictures,	digital	files,	artifacts,	etc.,	
for	family	use	and	academic	research.	Oral	interviews	and	preservation	will	be	a	key	
facet	of	the	project.	Its	goal	is	for	Michigan	residents	to	learn	from	Latino	voices	and	
hear	their	stories	for	future	generations	to	come.		
	
The	Preserving	Nuestra	Historia	project	conducted	its	Kick-off	event	on	November	
15,	2025	at	the	Boys	&	Girls	Club	in	Bay	City,	MI.	The	LLEAD	Bay	City	Chapter	hosted	
the	event	by	securing	the	site	and	selecting	the	theme	of	“Latino/Latina	Veterans”	
and	families	so	that	the	PNH	Committee	could	manage	the	scanning	and	interviews	
to	be	completed.	LLEAD	Bay	City	also	reached	out	to	the	Latino	community	in	Bay	
County	and	invited	them	to	the	Kick-off,	which	attracted	90	participants	to	the	
event.	The	PNH	Committee	shared	information	with	the	attendees	regarding	the	
project	and	also	conducted	2	live	interviews	with	family	members	of	Latino	
veterans	that	lost	their	lives	in	Vietnam.	The	MHC	paid	for	the	luncheon	provided	to	
attendees	and	the	event	was	a	complete	success!	Eight	veterans	and/or	families	will	
be	invited	to	conduct	the	oral/video	interviews	and	also	scan	their	materials	
regarding	the	veterans,	in	the	spring	of	2026.	Imlay	City,	MI	will	be	the	next	location	
to	introduce	the	PNH	project,	followed	by	Adrian,	MI.	
	

KNOWING	THE	RIGHTS	OF	UNDOCUMENTED	INDIVIDUALS	
	
LLEAD	Michigan	conducted	a	virtual	Town	Hall	Meeting	on	Thursday	March	20,	
2025	entitled	“Knowing	the	Rights	of	Undocumented	Individuals”.	The	purpose	of	
the	Townhall	was	to	provide	Michigan	Latino	and	non-Latino	leaders	informational	
resources	incase	individuals	in	your	community	are	being	harassed	or	actually	
detained	and	deported,	they	will	know	the	proper	actions	to	be	taken.		
	
Speakers	addressed	issues	including:	Encountering	ICE	and	/or	actually	being	
detained	for	deportation,	from	the	following	organizations:		
	

• Moises	Sanchez	–	Michigan	Immigration	Rights	Center	
• MI	PODER	–	Cindy	Camboa	
• Detroit	Hispanic	Development	Corporation	–	Oscar	Castaneda	
• Avanti	Law	Group	PLLC	–	Robert	Alvarez	
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Attendees	were	encouraged	to	conduct	Townhall	meetings	in	their	local	
communities	and	invite	Latino	activist,	undocumented	individuals	and	share	the	
information	gathered	at	the	LLEAD	virtual	event.	
	
LLEAD	REQUESTS	MEETING	WITH	MSU	PRESIDENT	REGARDING	WKAR	RADIO	
	
LLEAD	representatives	and	Latino	community	members	requested	a	meeting	with	
Kevin	M.	Guskiewicz,	MSU	President	to	discuss	staffing	and	service	issues	at	WKAR.	
These	issues	had	a	long	history	since	Ondas	en	Esapñol	aired	over	50	years	ago.	
These	issues	included	but	are	not	limited	to,	Latino	staffing	and	access	to	local	
Spanish	language	programming	at	WKAR	Radio.	
		
LLEAD	received	two	communications	from	Latino	staff	who	were	departing	WKAR	
within	three	days	of	one	another.		The	two	WKAR	staff	explained	in	detail	why	they	
left	WKAR.	The	Michigan	Latino	Community	has	faced	these	and	other	issues	with	
WKAR	of	Latina	and	Latino	staff	leaving	the	station.	They	included	the	need	for	
more	Spanish	language	programming,	the	lack	of	support	of	locally	WKAR-produced	
Latino-focused	programs,	the	only	program	that	has	served	the	state's	Spanish-
speaking	residents	for	over	50	years,	Ondas	en	Español.		
	
LLEAD	conducted	meetings	with	WKAR	Director	and	staff	to	begin	a	process	of	
resolving	the	situation	and	continue	to	do	so.	
	

MEXICAN	AMERICAN	HERITAGE	DAY	ASSOCIATION	(DOS	–	DOS)	
	
Juan	Marinez	and	Len	Radjewski	Fraga,	LLEAD	State	Board	Members,	became	part	
of	the	“Mexican	American	Heritage	Day	Association	(dos	–	dos)	to	further	integrate	
Mexican	Americans	into	the	fiber	of	the	United	States.		
	
February	2	holds	profound	meaning	for	the	Mexican	American	community.	On	
February	2,	1848,	the	Treaty	of	Guadalupe	Hidalgo	was	signed,	formally	ending	the	
U.S.–Mexico	War	and	redefining	the	borders	of	both	nations.	With	that	treaty,	the	
people	living	in	the	newly	annexed	territories—our	ancestors—became	the	first	
generation	of	what	we	now	call	Mexican	Americans.	The	Treaty	promised	
protections	for	our	land,	culture,	and	language.	Those	promises	were	not	upheld.	Yet	
despite	displacement,	discrimination,	and	generations	of	struggle,	we	have	
flourished.	
	
Today,	Mexican	Americans	are	woven	into	the	fabric	of	the	United	States.	Our	
communities	stretch	across	the	nation,	and	in	many	states,	we	are	the	dominant	
cultural	presence—shaping	art,	labor,	education,	cuisine,	music,	and	public	life.	On	
dos	dos,	we	recognize	not	only	our	survival,	but	our	contributions,	our	creativity,	
and	our	ongoing	commitment	to	justice	and	cultural	pride.	
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LATINO	OWNED	BUSINESSES	AND	THEIR	IMPACT	ON	MICHIGAN’S	ECONOMY	
	
LLEAD	began	the	process	of	receiving	a	grant	by	meeting	with	the	President	&	CEO	
of	Team	One	Credit	Union.	Team	One	Credit	Union	is	a	Michigan	banking	institution	
that	received	the	Juntos	Avanzamos	Award	(Together	We	Advance)	from	Inclusiv,	a	
non-profit	organization	focused	on	financial	inclusion.	The	grant	will	be	utilized	to	
contract	with	a	researcher	that	will	conduct	a	comprehensive	analysis	of	current	
data	about	Latino-owned	businesses	in	Michigan.	The	analysis	will	include:	
	

• Number	of	Latino	firms	in	the	state,	major	statistical	areas	(big	urban	
centers),	and	by	county:	sector,	gender,	race,	veteran	status	and	years	of	
business	

• Number	and	characteristics	of	owners	
• Funding	sources	
• Total	sales	by	firm	and	area	
• Number	of	firms	and	areas:	Example:	agriculture	and	food	industry,	

construction,	tourism,	lawn	care	and	health	care	
• Employer	firms	that	operate	a	franchise	
• Years	in	business	
• Profitability	of	business	
• More	information	based	on	data	availability	

	
THUMB	AREA	PARTNERSHIP	AND	COLLABORATION	

	
Juan	Marinez,	Secretary,	LLEAD	State	Board	of	Directors	continued	working	in	the	
Thumb	Area	of	Michigan	to	explore	the	possibilities	of	partnering	with	individuals	
and	organizations	to	develop	collaborations	that	will	allow	LLEAD	to	assist	and	
support	projects	that	will	better	the	lives	of	Latinos	in	that	part	of	the	state.	Juan	
Marinez	continued	meeting	with	the	4	County	Foundation	and	Len	Radjewski	to	
support	the	planning	of	a	documentary	entitled	“Seguimos	Aqui”	and	was	presented	
at	the	Imlay	City	High	School	on	Sunday	August	10,	2026.	This	documentary	
involved	the	selection	of	an	investigator,	ie,	student	intern,	who	worked	with	Len	
Radjewski	to	identify	and	collect	the	history	of	Latinos	in	that	particular	area.	The	
population	of	Latinos	in	the	Thumb	Area	is	increasing,	as	in	many	other	parts	of	
Michigan	and	without	access	to	Latino	type	services.	LLEAD	wants	to	assure	that	
Latinos	in	the	Thumb	are	represented	and	advocated	for,	and	have	access	to	
necessary	services	and	etc.	
	

5th	ANNUAL	LLEAD	MICHIGAN	GOLF	OUTING	
	
The	5th	Annual	LLEAD	Michigan	Golf	Outing	was	held	at	the	Wheatfield	Valley	Golf	
Club	in	Williamston,	MI,	on	Friday,	August	1,	2025.	Rebecca	Sanchez,	LLEAD	Board	
of	Directors	-	Treasurer,	chaired	the	Golf	Planning	Committee	to	coordinate	and	
conduct	this	event.	The	golf	outing	fundraiser	and	proceeds	target	furthering	the	
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organization's	mission,	including	expenses	to	maintain	the	LLEAD	website,	
memberships	to	organizational	resources	and	their	products,	and	other	annual	
organization	expenses.	The	three	major	sponsors	making	the	outing	possible,	
included:	Team	One	Credit	Union,	LAFCU	and	Diana’s	Catering.	Golfers	were	in	
attendance	from	throughout	the	state	for	a	day	of	golf,	fun,	relaxation	and	
networking.		Delicious	Mexican	cuisine	by	Diana’s	Catering,	capped	the	outing.	
LLEAD	encourages	Latinos	from	throughout	Michigan	to	attend	its	annual	golf	
outings	in	future	years.	
	
LLEAD	&	TEAM	ONE	CREDIT	UNION	PARTNER	TO	"BANK	THE	UNBANKED"	

	
LLEAD	continued	to	advise	and	support	Team	One	Credit	Union	in	2025	regarding	
partnering	efforts	to	continue	the	project	that	will	"Bank	the	Un-banked"	in	rural	
and	urban	areas	of	Michigan.	LLEAD	is	contacting	other	credit	unions	in	Michigan	
and	informing	them	of	this	project	so	that	they	can	create	a	program	to	bank	the	
unbanked	for	those	in	their	areas.	
	
Many	individuals	and	families	do	not	utilize	banking	institutions	to	facilitate	daily	
financial	matters.	This	results	in	unaccountable,	unsafe	and	insecure	cash	
transactions	paying	bills,	buying	their	food	and	other	necessary	items,	often	putting	
the	unbanked	in	precarious	and	dangerous	situations.	LLEAD	and	Team	One	will	
work	to	reach	out	to	the	unbanked	by	teaching	the	safe	use	of	electronic	devices,	
enabling	them	to	efficiently	handle	their	monetary	matters	(on-line)	in	an	
accountable,	safe,	and	secure	manner.	
	
Team	One	Credit	Union	has	taken	its	partnership	role	and	intentions	seriously	by	
hiring	two	bilingual	and	bicultural	staff	to	work	on	reaching	out	to	the	unbanked	to	
train	and	inform	them	in	the	procedures	for	electronically	processing	their	banking	
needs.	They	have	also	purchased	two	vehicles	that	house	the	necessary	equipment	
to	teach	those	interested	in	learning	how	to	do	their	banking	on-line.	These	vehicles	
are	driven	to	farms	and	other	rural	area	and	utilized	in	getting	the	unbanked	to	do	
their	banking	on-line.	
	

LLEAD	ONGOING	PROJECTS	
	

• LLEAD:	Hispanics	in	Michigan	Census	Report	(2022)		
	
LLEAD continues to distribute hard copies of the Hispanics in Michigan Census Report, 
which users can also find on the www.llead.org website. This LLEAD 2020 Census 
report is vital to Michigan residents so that they can recognize the importance of Latinos 
and how they can have a positive impact on Michigan's growth. In July 2022, this report 
was completed regarding the 2020 U.S. Census entitled "Hispanics in Michigan". Juan 
Marinez, a member of the LLEAD Board of Directors, chaired the LLEAD Census 
Committee and ensured that the report reflected important information regarding Latinos. 
The report points out that the Hispanic population in Michigan has been growing in the 
last decade, reaching 564,422, according to the 2020 census. During this same period, 
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Michigan's population reached a net increase of 193,691 residents, representing a 1.96 
percent increase in 10 years. Hispanics accounted for a net gain of 128,064 inhabitants, 
representing a 29.35 percent increase in the state's Hispanic population from 2010 to 
2020. It is important to emphasize that the net increase of 128,064 in the Hispanic 
population represents 66.1 percent of the total rise of Michigan's population. The growth 
of the Hispanic population in Michigan resulted in saving a federal congressional seat for 
Michigan. To review the entire report, please visit us at www.llead.org  
 
• Intern Recruitment Project (2021) 
 
In 2025, LLEAD continued to recruit student interns from universities to work on 
projects enhancing the organization's mission by developing systems to better the lives of 
Latinos in the state. State Board member Diana Rivera initiated this vital endeavor and 
served as the chair of the LLEAD Intern Committee. Students are recruited and applied 
through university intern sites that post available intern positions. The committee 
interviews and selects intern applicants based on required skills and project interests that 
meet LLEAD's needs. Interns are paid for their work only if funds are available through 
the internship. Interns have worked on or will be working on the following projects in 
2025: Running for Office and Training for Boards & Commissions; Online Statewide 
Latinx Directory; Repatriation Data Collection Project; Social Media Development and 
Refinement Project; Golf Outing Event; Biennial Training Conference; Banking the 
Unbanked Project; and other projects. 
 
• Latinos Running for Office & Appointments to Boards & Commissions Training 
(2021) 
 
LLEAD Michigan recognized the need for Latinos to "be around the table" to become 
part of the decision-making process. The goal is to ensure that we develop formulas to 
determine the distribution of funds and other valuable life-changing solutions. Therefore, 
LLEAD developed training to assist Michigan Latinos running for office and 
appointments to boards and commissions on a local and state level. Robert Peña, Ingham 
County Commissioner, was responsible for adjusting and presenting the training for the 
first time at the 2022 LLEAD Statewide Conference. The project concentrates on 
researching misconceptions or hesitations in serving, particularly processes running for 
office or being appointed to a board or commission. This LLEAD Training Manual will 
assist Latinos interested in public office by creating a replicable framework for Latinos to 
advocate for their communities and issues relevant to community needs. 
 
• Online Statewide Latinx Organizational Directory (2021) 
 
LLEAD Michigan partnered with the Hispanic Latino Commission of Michigan in the 
creation of a Statewide Latino Directory in 2021. The directory continues to be available 
to all Michigan residents on the website of the Hispanic Latino Commission of Michigan. 
The name and type of organization (civil and human rights; cultural; arts; athletics; 
LGBTQ; political; business; immigration; advocacy; college scholarship; general 
services) are easily made available for those seeking the information. The Directory will 
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also refer victims of hate crimes, bias incidents, and unlawful discrimination to 
appropriate organizations/agencies.  
. 
• LLEAD Website www.llead.org (2017) 
 
Currently, this site shares LLEAD and its history, call to action, chapters, speakers 
bureau, crisis response, and conference information. The website hosts learning and 
teaching resources, the Crisis Response Manual, the Speakers Bureau, and recent local 
and state news of interest to the LLEAD mission. The page is open to the public and 
invited to browse all information pertaining to Michigan Latinos and beyond. LLEAD 
Annual Reports are also available for review. 
 
• LLEAD Speakers Bureau (2017) 
 
The Speakers Bureau is a Web-facing service for individuals and organizations seeking 
information from qualified and knowledgeable speakers. Latinx and other organizations 
(particularly non-Latino organizations, agencies, educational institutions, associations, 
and other groups) may request qualified speakers on Michigan Latino topics. Its goal is 
for Michigan residents to learn about Latinos' rich history in the state from February 12, 
1781, when Spaniards arrived at Fort St. Joseph (now known as) Niles, Michigan. In 
20th-century Michigan, the 1942-1964 Bracero Program brought Mexicans to work in 
Michigan's agricultural fields under the US-Mexico bilateral agreement. They, Mexican 
Americans, and Puerto Ricans also migrated for agriculture and industrial jobs and 
remained. With the arrival of the Caribbean and South American immigrants, the Latinx 
community grew, providing Michigan with a significant labor force and an active cultural 
community. 
 
• Creation of LLEAD Chapters (2017) 
 
The LLEAD Chapter Development Committee (chaired by Al Flores) continues to work 
on developing chapters in the state. There were seven LLEAD chartered chapters in 
2024, including 1) Grand Rapids, 2) Holland, 3) Lansing, 4) Saginaw 5) South East 
Michigan, 6) Flint and 7) Adrian.   
 
When the LLEAD/ Michigan Historical Center (Preserving Nuestra Historia - Project) 
committee conducted its training in Bay City in 2024, the attendees expressed interest in 
creating a LLEAD Chapter in their community. The Bay City leaders kept in contact with 
LLEAD representatives and the first chapter creation meeting in Bay City was held on 
October 30, 2024 to set the stage for the chartering of the new chapter. LLEAD 
representatives present at this meeting were Al Flores, LLEAD Michigan President, and 
Bobby Deleon, LLEAD State Board of Director member (Saginaw). The Bay City Latino 
leaders in attendance had the necessary numbers to sign the Request for Chartering Form, 
then signed by Al Flores, President of LLEAD, at the LLEAD Statewide Conference on 
November 1, 2024. 
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Chapters' work supports the LLEAD Michigan state-level Board's efforts to positively 
change and impact Latino issues at the state and national levels. If you want to create a 
LLEAD Chapter in your community, please contact Al Flores at alflo2@outlook.com.  
	


